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INTRODUCTION 

City of Owatonna 

FY 2020-2022 Strategic Plan 

STRATEGIC PLANNING  
Owatonnaôs Mayor and City Council worked with the City Administrator and her staff to develop this three-year Strategic Plan, with a 

vision toward the future.  This plan sets the course for the City of Owatonna to ensure the Cityôs vision is accomplished.  The vision, 

to enhance the quality of life, serves as the foundation for the Cityôs four Key Focus Areas.  The Key Focus Areas of Infrastructure, 

Economic Vitality, Quality of Life, and Efficient, Effective, and Economical Government allow the City to align its efforts and resources 

to accomplish its goals.  

Infrastructure:  Develop and implement fiscal sustain  
ability policies to support core services that proactively        
ensure the health, safety and welfare of our citizens.   
 
 

Economic Vitality: Through collaboration and partnership 
with city enterprises, other public entities, Owatonna  
Partners for Economic Development (OPED), and private 
entities, support economic development efforts that      
attract, retain and create quality jobs to ensure a diverse 
economic base, a resilient and growing city tax base, and 
thriving neighborhoods.     

        KEY FOCUS AREA GOALS:  The following are the goals for each of the Cityôs Key Focus Areas 

Quality of Life:  Maximize resources that provide quality 
of life City services and programs, including adherence to 
the aforementioned City Services, and Economic Vitality 
Goals; enhancing conveniences for our citizens; and 
providing the art, cultural and recreational amenities       
befitting the size and geographic location of Owatonna.   

Efficient, Effective, and Economical Government:       
To be an innovative, responsible and customer-focused 
government working collaboratively. 



INFRASTRUCTURE | Key Focus Area  

C¸ нлнл-нлнн 

YŜȅ Dƻŀƭǎ 

C¸ нлнл-нлнн 

tƭŀƴƴŜŘ hōƧŜŎǝǾŜǎ 
 

 

!ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ !ǎǎŜǎǎƳŜƴǘ ŀƴŘ 9Ǿŀƭǳŀǝƻƴ 

 

YŜȅ Dƻŀƭ /ƻƻǊŘƛƴŀǘƻǊΥ  wƘƻƴŘŀ aƻŜƴ 

 

 

¶ .ŜƎƛƴ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ŀƭƭ ǇǳōƭƛŎ ōǳƛƭŘƛƴƎ ǳǎŀƎŜ ŎǳǊǊŜƴǘ ŀƴŘ ŦǳǘǳǊŜ ŎƻƴŘƛǝƻƴǎ 

¶ tǳǊǎǳŜ ƎǊŀƴǘ ŀǇǇƭƛŎŀǝƻƴǎ ŦƻǊ ƘƛǎǘƻǊƛŎ ōǳƛƭŘƛƴƎ ǊŜǇŀƛǊǎ 

¶ tǊŜǇŀǊŜ ǊŜŎƻƳƳŜƴŘŀǝƻƴ ŦƻǊ /Lt ŀƴŘ ŀǇǇǊƻǇǊƛŀǘŜ ƎǊŀƴǘ ƻǇǇƻǊǘǳƴƛǝŜǎ        

ŦǊƻƳ {ǇŀŎŜ !ƭƭƻŎŀǝƻƴ {ǘǳŘȅ 

¶ 9ǾŀƭǳŀǘŜ ŀǇǇǊƻǇǊƛŀǘŜ ŎƘŀƴƎŜ ǘƻ !ǎǎŜǎǎƳŜƴǘ tƻƭƛŎȅ ǘƻ ŜƴǎǳǊŜ Ŝǉǳƛǘȅ ŀƴŘ       

ŦŀƛǊƴŜǎǎ  

 

aŀƛƴǘŀƛƴ ŀŘŜǉǳŀǘŜ ǘǊŀƴǎǇƻǊǘŀǝƻƴ ǎȅǎǘŜƳ ƻŦ 

ǊƻŀŘǎΣ ǘǊŀƛƭǎΣ ǎƛŘŜǿŀƭƪǎ ǘƘŀǘ ŀƭƭƻǿ ŦƻǊ ƎǊƻǿǘƘ 

ŀƴŘ ŀǾƻƛŘ ŎƻƴƎŜǎǝƻƴ ƛǎǎǳŜǎ 

 

YŜȅ Dƻŀƭ /ƻƻǊŘƛƴŀǘƻǊΥ  YȅƭŜ {ƪƻǾ  

 

¶ /ƻƴǝƴǳŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ {ƛŘŜǿŀƭƪκ¢Ǌŀƛƭ tƭŀƴ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ          

ŜǎǘŀōƭƛǎƘŜŘ ǇǊƛƻǊƛǝŜǎ 

¶ aŀƛƴǘŀƛƴ ŀǾŜǊŀƎŜ taL ƻŦ тл 

¶ ²ƻǊƪ ǿƛǘƘ {ǘŜŜƭŜ /ƻǳƴǘȅ ƻƴ ǊŜŎƻƴǎǘǊǳŎǝƻƴ ƻŦ IƻũƳŀƴκhŀƪκ/ŜŘŀǊ         

/ƻǊǊƛŘƻǊΦ 

¶ wŜǾƛŜǿ hǇǝƻƴǎ ŦƻǊ 9ŀǎǘ .Ŝƭǘ [ƛƴŜ ǿƛǘƘ {ǘŜŜƭŜ /ƻǳƴǘȅΦ   
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C¸ нлнл-нлнн 

YŜȅ Dƻŀƭǎ 

C¸ нлнл-нлнн 

tƭŀƴƴŜŘ hōƧŜŎǝǾŜǎ 

 

²ŀǎǘŜǿŀǘŜǊ /ŀǇŀŎƛǘȅ ǘƻ ǎǳǇǇƻǊǘ ǇǊƻƧŜŎǘŜŘ ƎǊƻǿǘƘ 

 

YŜȅ Dƻŀƭ /ƻƻǊŘƛƴŀǘƻǊΥ  YȅƭŜ {ƪƻǾ 

¶ aƻƴƛǘƻǊ ŀƴŘ ŎƻƳǇƭȅ ǿƛǘƘ ƴŜǿ ǎǘŀǘŜ ŀƴŘ ŦŜŘŜǊŀƭ 

ƳŀƴŘŀǘŜǎ 

¶ /ƻƴǝƴǳŜ ǇƭŀƴƴŜŘ ŜȄǇŀƴǎƛƻƴ ǿŀǎǘŜǿŀǘŜǊ ǘǊŜŀǘƳŜƴǘ 

Ǉƭŀƴǘ  

¶ /ƻƳǇƭŜǘŜ ŦŀŎƛƭƛǘȅ Ǉƭŀƴ ŀƴŘ ƻōǘŀƛƴ bt59{ ǇŜǊƳƛǘ 

 

CƭƻƻŘ aƛǝƎŀǝƻƴ  

 

YŜȅ Dƻŀƭ /ƻƻǊŘƛƴŀǘƻǊΥ  aƛƪŜ WƻƘƴǎƻƴ 

¶ /ƻƴǎƛŘŜǊ ŜƴƎƛƴŜŜǊƛƴƎ ǎǘǳŘƛŜǎ ǘƻ ŀŘŘǊŜǎǎ ƭƻŎŀƭƛȊŜŘ      

ŀǊŜŀǎ ŦƻǊ ƅƻƻŘ ŎƻƴǘǊƻƭ  

¶ wŜǾƛŜǿ ƻǇǝƻƴǎ ŀƴŘ ŦǳƴŘƛƴƎ ǎƻǳǊŎŜǎ ŦƻǊ                     

ƛƳǇƭŜƳŜƴǘŀǝƻƴ 

¶ ²ƻǊƪ ǘƻǿŀǊŘǎ ǊŜƳƻǾƛƴƎ Ŏƛǘȅ ŦŀŎƛƭƛǝŜǎ ŦǊƻƳ ƅƻƻŘ 

Ǉƭŀƛƴ 

¶ tǳǊǎǳŜ ǎǘǊŀǘŜƎƛŎ ǊŜƳƻǾŀƭ ƻŦ ƘƻƳŜǎ ƛƴ ƅƻƻŘǇƭŀƛƴ 

 



Key Focus Area | ECONOMIC VITALITY 

City of Owatonna 

C¸ нлнл-нлнн 

YŜȅ Dƻŀƭǎ 

C¸ нлнл-нлнн 

tƭŀƴƴŜŘ hōƧŜŎǝǾŜǎ 

wŜǘŀƛƴ ŎǳǊǊŜƴǘ ŀƴŘ ŀǧǊŀŎǘ ƴŜǿ ōǳǎƛƴŜǎǎŜǎ 

5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǊŜŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŎƻƳƳŜǊŎƛŀƭ       

ŀǊŜŀǎ ŀƴŘ ǾŀŎŀƴǘ ǇǊƻǇŜǊǝŜǎ 

YŜȅ Dƻŀƭ /ƻƻǊŘƛƴŀǘƻǊΥ  ¢Ǌƻȅ YƭŜŎƪŜǊ 

¶ /ƻƴǝƴǳŜ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛƴǾŜǎǘƳŜƴǘ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ōǳǎƛƴŜǎǎ ƎǊƻǿǘƘ 

Řƻǿƴǘƻǿƴ ǳǝƭƛǝŜǎΣ ǎǘǊŜŜǘ ƭƛƎƘǘǎ ŀƴŘ Řƻǿƴǘƻǿƴ ǇŀǊƪƛƴƎ ƭƻǘǎ 

¶ CŀŎƛƭƛǘŀǘŜ ŀƴŘ ŎƻƴǝƴǳŜ ƛƴŎŜƴǝǾŜ ǇǊƻƎǊŀƳǎ ŦƻǊ ŜȄǇŀƴǎƛƻƴ ŀƴŘ  

ǊŜƭƻŎŀǝƻƴ 

¶ LƳǇƭŜƳŜƴǘ ŀƛǊǇƻǊǘ ōǳǎƛƴŜǎǎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ Ǉƭŀƴ 

¶ {ǳǇǇƻǊǘ ŜũƻǊǘǎ ƻŦ ht95Σ Iw!Σ 95! ŀƴŘ h!.5/Φ 

9ƴŎƻǳǊŀƎŜ ŀƴŘ ǎǳǇǇƻǊǘ 5ƻǿƴǘƻǿƴ 5ŜǾŜƭƻǇƳŜƴǘ 

ŀƴŘ wŜŘŜǾŜƭƻǇƳŜƴǘ 

 

YŜȅ Dƻŀƭ /ƻƻǊŘƛƴŀǘƻǊΥ  ¢Ǌƻȅ YƭŜŎƪŜǊ 

¶ tŀǊǘƴŜǊ ǿƛǘƘ /ƘŀƳōŜǊ ǘƻ ƛƳǇƭŜƳŜƴǘ ǘƘŜ aŀƛƴ {ǘǊŜŜǘ tǊƻƎǊŀƳ 

¶ /ƻƴǝƴǳŜ ǳǝƭƛȊƛƴƎ 95! [ƻŀƴ CǳƴŘǎ ŦƻǊ ǊŜŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ 

5ƻǿƴǘƻǿƴ !ǊŜŀ 

¶ tǳǊǎǳŜ ǇǊƻŀŎǝǾŜ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ǊŜŘŜǾŜƭƻǇƳŜƴǘ ǘƘŀǘ ǇǊƻǾƛŘŜ 

ƭƻƴƎ-ǘŜǊƳ ǎƻƭǳǝƻƴǎ 

 

.ŜŀǳǝŦȅ 5ƻǿƴǘƻǿƴ !ǊŜŀ  ǘƻ ŜƴƘŀƴŎŜ hǿŀǘƻƴƴŀΩǎ 
ƛƳŀƎŜ ŀƴŘ ƛƴŎǊŜŀǎŜ ŜŎƻƴƻƳƛŎ ŀƴŘ ǘƻǳǊƛǎƳ             
ƻǇǇƻǊǘǳƴƛǝŜǎ  

 

YŜȅ Dƻŀƭ /ƻƻǊŘƛƴŀǘƻǊΥ  ¢Ǌƻȅ YƭŜŎƪŜǊ 

¶ 9ȄǘǊŀ ŜũƻǊǘǎ ŦƻǊ ŎƭŜŀƴǳǇ ƻŦ Řƻǿƴǘƻǿƴ ŀƴŘ ŜƴǘǊŀƴŎŜǎ ǘƻ ǘƘŜ         

Řƻǿƴǘƻǿƴ ŀǊŜŀ        

¶ 9ȄǇƭƻǊŜ ǿƛǘƘ ht¦ ŀ ǇǊƻƎǊŀƳ ǘƻ ōǳǊȅ ƻǾŜǊƘŜŀŘ ƭƛƴŜǎ ƛƴ ǘƘŜ Řƻǿƴπ

ǘƻǿƴ ŀǊŜŀ 

¶ .ŜƎƛƴ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ {ǘǊŜŜǘǎŎŀǇŜ tƭŀƴ  

¶ 9ǎǘŀōƭƛǎƘ ƎǳƛŘŜƭƛƴŜǎ ŦƻǊ hǳǘŘƻƻǊ {ŜŀǝƴƎ 
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C¸ нлнл-нлнн 

YŜȅ Dƻŀƭǎ 

C¸ нлнл-нлнн 

tƭŀƴƴŜŘ hōƧŜŎǝǾŜǎ 

 

9ǾŀƭǳŀǘŜ ŀƴŘ ŎƻƴǎƛŘŜǊ ƴŜŜŘŜŘ  ŎƻƳƳǳƴƛǘȅ 

ŀƴŘ ǊŜŎǊŜŀǝƻƴŀƭ ŀƳŜƴƛǝŜǎκǇǊƻƎǊŀƳǎ 

 

YŜȅ Dƻŀƭ /ƻƻǊŘƛƴŀǘƻǊΥ  ¢Ǌƻȅ YƭŜŎƪŜǊ 

 

¶ .ŜƎƛƴ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ aŀǎǘŜǊ tŀǊƪ tƭŀƴ 

¶ DǊƻǿ ǇŀǊǘƴŜǊǎƘƛǇǎ ǘƻ ǇǊƻǾƛŘŜ ŀƳŜƴƛǝŜǎ ǘƘŀǘ ǇƻǎƛǝǾŜƭȅ ƛƳǇŀŎǘ 

ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ  

¶ /ƻƳǇƭŜǘŜ LƴŎƭǳǎƛǾŜ ǇƭŀȅƎǊƻǳƴŘ ŀǘ aŀƴǘƘŜȅ tŀǊƪ  

¶ 5ŜǾŜƭƻǇ CǳƴŘƛƴƎ tƭŀƴ ŦƻǊ 5ƛǎŎ DƻƭŦ /ƻǳǊǎŜ ŀǘ /ŀǎƘƳŀƴ tŀǊƪ  

¶ aŀȄƛƳƛȊŜ ƎǊŀƴǘ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ǇŀǊƪ ǇǊƻƎǊŀƳǎ ŀƴŘ ŀƳŜƴƛǝŜǎ 

¶ /ƻƳǇƭŜǘŜ ŎƻƴǎǘǊǳŎǝƻƴ ƻŦ ƴŜǿ ǎƻŎŎŜǊ ŎƻƳǇƭŜȄ ŀǘ ŦƻǊƳŜǊ bŀǎǎ 

tǊƻǇŜǊǘȅ 

¶ /ƻƳǇƭŜǘŜ ¢Ǌŀƛƭ DŀǇǎ ŀǎ ƛŘŜƴǝŬŜŘ ƛƴ tŀǊƪ tƭŀƴ 

 

tǳōƭƛŎ {ŀŦŜǘȅ 

 

YŜȅ Dƻŀƭ /ƻƻǊŘƛƴŀǘƻǊΥ  YŜƛǘƘ IƛƭƭŜǊ 

¶ tŀǊǝŎƛǇŀǘŜ ƛƴ ŀǘ ƭŜŀǎǘ млл ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘǎ ŀ ȅŜŀǊ  

ǘƘŀǘ ōǳƛƭŘ ǘǊǳǎǘ ŀƴŘ ƭŜƎƛǝƳŀŎȅ   

¶ LƳǇƭŜƳŜƴǘ .ƻŘȅ /ŀƳŜǊŀ tǊƻƎǊŀƳ  

¶ {ǘǊƛǾŜ ǘƻ Ƴŀƛƴǘŀƛƴ ŀ /ǊƛƳŜ wŀǘŜ ǘƘŀǘ ƛǎ ƭƻǿŜǊ ǘƘŀƴ ǘƘŜ ǎǘŀǘŜ   

ŀǾŜǊŀƎŜ 

¶ 9ǾŀƭǳŀǘŜ ŘŜǎƛƎƴ ƻŦ tǳōƭƛŎ {ǇŀŎŜ ŦƻǊ {ŀŦŜǘȅ LƳǇǊƻǾŜƳŜƴǘǎ 
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C¸ нлнл-нлнн 

YŜȅ Dƻŀƭǎ 

C¸ нлнл-нлнн 

tƭŀƴƴŜŘ hōƧŜŎǝǾŜǎ 

 

9ƳŜǊƎŜƴŎȅ aŀƴŀƎŜƳŜƴǘ  

 

YŜȅ Dƻŀƭ /ƻƻǊŘƛƴŀǘƻǊΥ  aƛƪŜ WƻƘƴǎƻƴ   

 

¶ /ƻƴǝƴǳŜ ŘƛǎŀǎǘŜǊ ǊŜǎǇƻƴǎŜ ŀƴŘ ǇǊŜǇŀǊŜŘƴŜǎǎ ŜũƻǊǘǎ 

¶ 5ŜǾŜƭƻǇ /ƻƴǝƴǳƛǘȅ ƻŦ hǇŜǊŀǝƻƴ tƭŀƴǎ ŦƻǊ ǘƘŜ /ƛǘȅ 

¶ LƳǇƭŜƳŜƴǘ р-ȅŜŀǊ IŀȊŀǊŘ aƛǝƎŀǝƻƴ tƭŀƴ  

 

LƳǇǊƻǾŜ tǳōƭƛŎ /ƻƳƳǳƴƛŎŀǝƻƴ 9ũƻǊǘǎ 

 

YŜȅ Dƻŀƭ /ƻƻǊŘƛƴŀǘƻǊΥ  aŀǊƪ .ƭŀƴŘƻ  

 

 

¶ /ƻƴǝƴǳŀƭƭȅ ƛƳǇǊƻǾŜ ǿŜōǎƛǘŜ ŦƻǊ ōŜǧŜǊ ǳǝƭƛȊŀǝƻƴ 

¶ /ƻƳǇƭŜǘŜ /ƻƳƳǳƴƛǘȅ {ǳǊǾŜȅ 

¶ LƴŎǊŜŀǎŜ ǳǎŜ ƻŦ ǎƻŎƛŀƭ ƳŜŘƛŀ ǘƻ ǇǊƻǾƛŘŜ ǳǇŘŀǘŜǎ ƻƴ       

ǎƴƻǿ ǊŜƳƻǾŀƭΣ ǎǘǊŜŜǘ ŎƻƴǎǘǊǳŎǝƻƴ ǇǊƻƧŜŎǘǎΣ ŜǘŎΦ 

¶ 5ŜǾŜƭƻǇ ǇǊƻƎǊŀƳƛƴƎ ŦƻǊ tǳōƭƛŎ !ŎŎŜǎǎ /ƘŀƴƴŜƭ  
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C¸ нлнл-нлнн 
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!ǧǊŀŎǘ ŀƴŘ ǊŜǘŀƛƴ ƘƛƎƘ ǇŜǊŦƻǊƳƛƴƎ ƳǳƴƛŎƛǇŀƭ 
ǿƻǊƪŦƻǊŎŜ 

 

YŜȅ Dƻŀƭ /ƻƻǊŘƛƴŀǘƻǊΥ  [ȅƴƴ DƻǊǎƪƛ 

¶ tǊƻǾƛŘŜ ŜƳǇƭƻȅŜŜǎ ƭŜŀŘŜǊǎƘƛǇ ŘŜǾŜƭƻǇƳŜƴǘ ƻǇǇƻǊǘǳƴƛǝŜǎ 

¶ ¦ǝƭƛȊŜ tŜǊŦƻǊƳŀƴŎŜ wŜǾƛŜǿǎ ǘƻ ǎǳǊǾŜȅ ŜƳǇƭƻȅŜŜǎ ŦƻǊ ŦǳǘǳǊŜ 

ƎǊƻǿǘƘΣ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ  ǎǳŎŎŜǎǎƛƻƴ ƻǇǇƻǊǘǳƴƛǝŜǎ  

¶ LƴŎǊŜŀǎŜ 5ƛǾŜǊǎƛǘȅ ¢ǊŀƛƴƛƴƎ 

¶ aƻƴƛǘƻǊ /ƭŀǎǎ ŀƴŘ /ƻƳǇŜƴǎŀǝƻƴ tƭŀƴ ŀƴŘ .ŜƴŜŬǘǎ 

¶ 9ȄǇƭƻǊŜ hƴ-[ƛƴŜ tŜǊŦƻǊƳŀƴŎŜ wŜǾƛŜǿ ǇǊƻŎŜǎǎ  

¶ hũŜǊ ŜƳǇƭƻȅŜŜǎ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ǘǊŀƛƴƛƴƎ ŦƻǊ ǇƘȅǎƛŎŀƭ ŀƴŘ       

ƳŜƴǘŀƭ ǿŜƭƭ-ōŜƛƴƎ 

 

/ǊŜŀǘŜ /ǳƭǘǳǊŜ ƻŦ 9ŶŎƛŜƴŎȅ ŀƴŘ /ƻƴǝƴǳƻǳǎ                

LƳǇǊƻǾŜƳŜƴǘ 

 

YŜȅ Dƻŀƭ /ƻƻǊŘƛƴŀǘƻǊΥ  [ȅƴƴ DƻǊǎƪƛ 

 

¶ /ƻƴǝƴǳŜ [9!b tǊƻŎŜǎǎ LƳǇǊƻǾŜƳŜƴǘǎ ǳǝƭƛȊƛƴƎ ǿƻǊƪƅƻǿǎ 

ǘƘǊƻǳƎƘ ǘƘŜ Iw {ȅǎǘŜƳ  

¶ LƴŎǊŜŀǎŜ /ƻƭƭŀōƻǊŀǝƻƴ ϧ ¢ŜŀƳǿƻǊƪ ōŜǘǿŜŜƴ ŘŜǇŀǊǘƳŜƴǘǎ 

¶ 9ǾŀƭǳŀǘŜ hǇŜǊŀǝƻƴǎ ŦƻǊ 9ŶŎƛŜƴŎƛŜǎ 
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[ŜǾŜǊŀƎŜ ¢ŜŎƘƴƻƭƻƎȅ ǘƻ LƳǇǊƻǾŜ 9ŶŎƛŜƴŎȅ ŀƴŘ            

9ũŜŎǝǾŜƴŜǎǎ 

 

 

YŜȅ Dƻŀƭ /ƻƻǊŘƛƴŀǘƻǊΥ  wȅŀƴ .Ǌƻǿƴ 

¶ LƴŎǊŜŀǎŜ ǎǘŀũ ǘǊŀƛƴƛƴƎ ƛƴ ǘŜŎƘƴƻƭƻƎȅ ǘƻ Ŧǳƭƭȅ ǳǝƭƛȊŜ   

ǿŜōǎƛǘŜΣ ¦ƭǝtǊƻ ŀƴŘ DL{ ŀǇǇƭƛŎŀǝƻƴǎ ŦƻǊ ƛƳǇǊƻǾŜŘ     

ŜŶŎƛŜƴŎȅ ŀƴŘ  ǇǳōƭƛŎ ŎƻƳƳǳƴƛŎŀǝƻƴ 

¶ /ƻƴǝƴǳŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ¢ŜŎƘƴƻƭƻƎȅ wŜǇƻǊǘ                 

wŜŎƻƳƳŜƴŘŀǝƻƴǎ 

¶ 9ǎǘŀōƭƛǎƘ ²ŜōǎƛǘŜ ¦ǎŜǊ DǊƻǳǇ ϧ !ŘƳƛƴ ¦ǎŜǊ DǊƻǳǇ   

 

/ǳǎǘƻƳŜǊ CƻŎǳǎŜŘ DƻǾŜǊƴƳŜƴǘ 

 

 

YŜȅ Dƻŀƭ /ƻƻǊŘƛƴŀǘƻǊΥ  YŜƛǘƘ IƛƭƭŜǊ 

¶ [ŜǾŜǊŀƎŜ ŎƻƳƳǳƴƛǘȅ-ǿƛŘŜ ǊŜǎƻǳǊŎŜǎ ǘƘǊƻǳƎƘ 
ǿƻǊƪƎǊƻǳǇǎΣ ŎƻƳƳƛǧŜŜǎΣ ōƻŀǊŘǎ ϧ ŎƻƳƳƛǎǎƛƻƴǎΣ ŀƴŘ 
ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ  ǎŜǊǾƛŎŜǎ ŀƴŘ ŎƻƴǎǳƳŜǊ ƎƻƻŘǎ    

¶ LƳǇǊƻǾŜ ŎƻƳƳǳƴƛŎŀǝƻƴ ƳŜǘƘƻŘǎ ŀƴŘ ŘŜƭƛǾŜǊȅ ǎȅǎǘŜƳǎ  
ǘƘŀǘ ŎƻƴǾŜȅ ǘƘŜ ƛƴǘŜƴǘ ŀƴŘ ŦƻŎǳǎ ƻƴ ǘƘŜ  ǝƳŜƭȅ ŘŜƭƛǾŜǊȅ 
ƻŦ ƳŜǎǎŀƎŜǎ ǘƻ ǘƘŜ ƛƴǘŜƴŘŜŘ ŀǳŘƛŜƴŎŜǎ    

¶ [ŜǾŜǊŀƎŜ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ǘŜŎƘƴƻƭƻƎȅ ŦƻǊ ŀ ŎǳǎǘƻƳŜǊ              
ŜȄǇŜǊƛŜƴŎŜ ǘƘŀǘ ŎǊŜŀǘŜǎ ǇƻǎƛǝǾŜ ŀƴŘ ƘŜƭǇŦǳƭ ƛƴǘŜǊŀŎǝƻƴǎ  

¶ 9ǎǘŀōƭƛǎƘ ŀ aŀǘŎƘƛƴƎ DǊŀƴǘ CǳƴŘ 


