» ) .ﬂmn::.a.,

TY OF OW/

Cl
FY2QR2D@ 2

Strat



CI'TY OF OWATONNA
C.HmMHIHH {ONFOS3IAO t 1

ELECTED OFFI CI ALS & CI
al &2 NY ¢CK2YF&a ! Ydzyil
| 2dzy OAf aSYOSNARY
aSYOSNAR |G [FNABSY 52dz3 +2
R MY bl 0KIYy 520az2y
2 NR HY DNB3 { OKdzt Gl
R oY 51/ AR [ . dzNDB I y ]
2 NR nY YSOAY t wl ySe
2 NR pY . NBylu {@Syoe
/ AGé& 1T RYAYAAUNT 2Ny YNR & a

City of Owatonna
FY 22002202 Strategioc



TABLE OF

| NTRODUGCTL.ON.ooooooooeeeeeeeeeeeeeeeeeee s
Key FocHISNFARART RUCT.URE i, 5
Key FocHBCON@MI C M.IL.TALLI.Y ... 7
Key FocuHQUAMIrleTaY ..OF...L.l.EE i, 8
Key FocuBFFRAIr@aENT EFFECTI.V.E..GDV

FY 22002202

CONTE

Strate



I NTRODUCTI ON

STRATEGIC PLANNING

Owat o nMdayor and City Council worked with the Cyegr ABtmrategratPp
vision toward the future. This plan sets & hwi iowumn sies faoac drhpel iCd
to enhance the quality of I|ifé&, foarv&eyadFotchus fAoleradat i drmef Kreyt IF

Economic Vitality, Quality of Life, and Efficient
to accomplish its goal s.

, E f f e cetsiovuer, c ea

KEY FOCUS AREATHGOAfLSI:l owi ng are t he® gkay sFdous emarcda o

| nfrast rDeecvtedrogp: and | mpl emenQufl st gl Mabxuikmibzeen r esources that
ability policies to support ocforle fseerQiiitcye ss etrhva tc epsr caancdt ipvreol gyr
ensure the health, safety andewealffoarreemeonft icounre dc iQiitzye nSse.r vi C €

Goal s; enhancing conveniences f
Economic VhtaughycolIaboratiporovatdd' pgarthneer ht cultural anc
with city enterprises, otherb fu'bl gentthl ze S adt Ognenoagrapk
Partners for Economic DeveIoEpfnpenCt e(nQPEqE)ffeaCntd vPel 1 Vaantge Ec on c
entities, support economic d-|—e0vebeoparr,llen,tnneof\,aotrI vSe,thaetspsesilbl
attract, retain and create qguoavle'rtnYmeJnot Swotr°k|engsucoe||aabdo' vaetr,s\,
economic base, a resilient growing city base,
thriving neighborhoods
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