QNN
S —

ANNUAL REPOF




Chi
Mi
Organi zational
Chan
Budget éééeéé
Ad mi

N

ef 6s

Message

ssion ééééeééeé

Per sonnel

«
O o ®© O o

[N

ééé
strative

ni S

Professional
D
Patr ol
2010
Patrol
D WI

Tr ai

o
o

Patr ol Vision

N

o)

eéeeééeé

I

Patr ol
D
Summary
ng. . €
el d Tr
rear ms |

st

-

D
D

o}
o}

n
F
F
Def ensi

ai
n
vV e

Di
nvest.

I nvestigations Vis

Criminal I
Cri
Property
School

2010 | gat i

South Central
SCDI U Tacti

Compliance |

me s
Cri

nvest.

cal
niti
Predatory
Al
Gang
l nvesti
Cr
Property
Vehi
Support Servi
Par ki ng
Communi
Ani
Records/ Pear |
ty
and

cohol and
Of f i
gat.i

Scene

ons
me
and
cle Forfe
ceséééé
Control
ty
Control

é
Servic

[0

ma | é
Communi
Saf e
Dat a
F

Progr ams
Sobe Gr ant
Trendééé

r

0N
0N
0N
0N
0N

éé

z

2010¢

=

ood Response

Tact

at

8

D

D

N

«Q

e

ee
Of
uct

Ccs

N

>

e

e

D
w o
D

D

o - D

onéé

Resource

Drug
Teaméé.

cer éée

Per sonséé
mesééééééééé

ons

veseéeeeeéeé

Of fender

é

Evi
tureséé.

z

D

S

™ D

o D

Street
é .

D D

[N

[N ONENGN
s 0w o O

Oof f

e

denceéé

s D o

é

Techni

Tobacco

C

o> O

D

[ONENON

gationsééééeé
Agai nst

é

@ D O o

n O

cers
Hi ghl i gh
nvest

z

™> O o O O D

é

7

nw ™ o o O O D

7

> > O o D O O

ga
é é

e
e

7

é
t
t

7

é
S

7

Standardsééééééééé

ee

e

Compl i

7 4z

Supportéééeééeéeééeeéeécéeée

ans

> > @

N

™

M D o

> D D o

[N

7

N

> D

z

o)

D D o

7

> D

é

7

[N

o}

> D

> o O
>

Registryé

ééééééeeecéeé

z

o D

™ O o

é

7

o @™ O

o> O O O

é

eé
ce

7

D D

N

> O D o

D D

z

o)

™ O o

7

7

o D

o> ® o

z

™ D

™ O o

z

o O

> D o

7

o O

D D

o> D o

™ D

o O O

o D

o> D D

o> D o

o

o D

™ D

™ D D

O o

N

@ D D

o o O g O

OWATONNA POLICE DEPARTMENT 2010 ANNUAL REPORT

@ D D

o D D > oo > > D D » D
D~

o

® o D D

> D> > D> D D D

o> D D

N

> o O O

o™ D
M. (M.

D

D

o D

M M. D D

foN

D



Citizens of Owatonna
Mayor, City Council Members, and City Administration

On behalf of all the employees at the Owatonna Police Department, | am pI’IV'
leged to present the 2010 Annual Report. | want to extend my well wishes to th‘ —
community. | hope you found happiness and health in your lives this past year. /&85

Last year, 162 law enforcement officers were killed on the job, an increase fror; \
the previous two years, the National Law Enforcement Officers Memorial Funi
reports. This is a constant reminder of the dangers law enforcement professmn- \
als face every day protecting their communities. On behalf of our staff, we are
both honored and privileged to serve the City of Owatonna. The staff at the OPD
is welHrained, professional, and takes great pride in providing a level of police
service that makes other communities and police departments envious.

The City of Owatonna experienced a 4.2% reduction in Part | and Part Il crimes this past year. The
Owatonna Police Department had a 58% clearance rate on these reported crimes. In 2009, the OPD
made 847 arrests or were responsible for 83% of all arrests within Steele County. The annual report in-
cludes many statistics, but equally important is the partnerships, programs, and relationships created or
enhanced with community members this past year. It is the watchful eyes of our citizens that contribut-
ed to our overall success!

As you page through the annual report you will notice the many layers of police services that make our
organi zation successful. Whil e we focus on st at
only takes a stroll on our local trail system, a walk in one of our parks or a drive around town to feel the
sense of security and pride within our community.

As we look to 2011, | envision stronger community partnerships and an unwavering commitment to ex-
cellence. We are excited about our first Citizen Academy and a newly established police reserve unit to
augment our police department. We plan on going dine with our new 800 MHz consolidated commu-
nication system. And finally, we look forward to starting a mygtiase facility enhancement that will
both improve efficiencies and overall operations, while addressing our lack of space needs, with strong
considerations given to the financial impact to the community.

Il trust you wil!/ find interesting and valuabl e i
As your police chief, | am honored to part of a great organization and look forward to the upcoming year.

Warmest regards,
%f% //?%'

(

Keith E. Hiller
Chief of Police
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Vision

The Owatonna Police Department is dedicated to attaining the highest
level of professionalism and accountability in its service to the citizens of
Owatonna. Recognizing that our strength stems from our partnership with
all sectors of the community, we envision an organization structured to
meet the ever changing needs of our citizens and our professions.

Mission
All Members of the Owatonna Police Department are dedicated to
providing a safe and secure community through partnerships, leadership,
and an unwavering commitment to excellence. Policing excellence
through our People, our Work, and our Relationships
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PERSONNEL CHAJZ

New Hires
Chi ef Keith Hil

Community Service Off
Community Service Officer Anthony N

Retirement s

Of ficer Joe Wagon

Resignations
Chief Shaun LaDue

Of ficer Scott Kir
Community Service Of

Community Service Of

AUTHORI ZED STRENGTH

YEAR CHIEF CAPTAIN = SERGEANT CORPORAI OFFICER TOTAL

2004 1/1 2/2 5/5 4/4 **19/**18 31/30
2005 1/1 2/1 5/7 4/4 **19/**16 31/29
2006 1/1 1/1 717 4/5 *RRQ2[***19 35/33
2007 1/1 2/2 717 5/5 **20/*19 35/34
2008 1/1 2/2 717 4/3 21/22 35/35
2009 1/1 2/2 716 4/3 21/21 35/33
2010 1/1 1/1 8/8 4/3 R[] 36/34
3 part time

Literal: 1/1 = Authorized Number of Personnel/Positions Filled
*Total includes one part time officer

**Total includes 2 part time officers

***Total includes 3 part time officers
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The annual base budget and capital budget for the police department is established by the Police Chief
and staff within the department. The adopted fiscal year budget for 2010 was approved at
$3,809,040.00 of which $3,235,370.00 or 85% of total budget was allocated to personnel costs. In
addition, $573,670.00 or 15% was allocated to supplies and services. Due to budget constraints and
the loss of LGA for the city, no capital outlay was budgeted for 2010. Even in difficult financial circum-
stances, the department has consistently exceeded all budgetary demands and has in all instances
proven fiscally responsible.

FI'VE YEAR REVENUE AND EXPENDI TUR

BUDGE1T BUDGET BUDGET BUDGE1 BUDGET

2006 2007 2008 2009 2010
REVENUES
INTERGOVERNMENTAL 201,620 284,457 289,504 367,729 314,504
FINES & FORFEITURES 215,000 215000 253,267 253,800 246,600
OTHER 92,000 12,000 0 0 0

TOTALREVENUES 508620 511457 542771 621529 561104

EXPENDITURES
PERSONNEL 2,873,633 3,202,702 3286901 3,320,281 3,235,370
\S/IUCF;PSL'ES &OTHERSER- 555408 564570 626,306 634,544 573,670
CAPITAL OUTLAY 209,000 147,500 88,000 124,000 0

TOTAL EXPENDITURE 3,583,131 3,914,772 4,001,207 4,078,825 3,809,040
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ADMI NI STRATI ON

The Administrative Division is responsible for the dé&y-day operations of providing law enforcement
services to the citizens of Owatonna. The chief of police is responsible for a budget of approximately
$3.8 million and the departmentds 41 employees
administrator. The Administrative Division is comprised of the chief of police, the operations
Commander, and an administrative assistant. Both the Patrol and Investigative Divisions are overseen
by the operations commander with sergeants providing direct supervision within their respective areas
of responsibility. The administrative assistant is charged with processing payroll, accounts receivable
and payables, managing training and personnel files, facilitating hiring processes and practices, and
coordinates all department policy review and up
Policy Committee.

Under the new leadership of Police Chief Keith E. Hiller, the Owatonna Police Department continues on
its path of excellence. It is the pulse of the community that drives the demand for integrity,
accountability and professionalism within the Owatonna Police Department. Our focus remains on
maintaining and expanding relationships and partnerships within the community.

The Department will continue to follow well established best practices, while striving to be progressive,
innovative, and on the cuttingedge in the field of law enforcement. As a transformational Department,
we are always looking to the future! As we move forward, our focus will surround building a work force
of welHrained, respectful, and accountable professionals.

As our community grows, our Department will be in a position to serve! It is with certainty; our
community will experience economic, social, race, culture, educational, and life expectancy changes.
We will engender the principles of equity and diversity, and develop and shape our Department to
balance the needs of all individuals. The Administration provides leadership, supervision and review,
and updates and evaluates department practices and procedures utilizing chaAaganagement
strategies.

(@Y
>
—y

e I's not i mportant except in t
Jackie Robinson
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PROFESSI ONAL

AN

The primary responsibility of Professional Standards is to endure the integrity of the Owatonna Police
Department and monitor the relationship between the community and the department, striving to create
mutual trust. Professional Standards serves as a method of internal accountability by receiving,
processing and investigating complaints concerning police conductThese complaints may allege
violations of criminal law, department policy or officer performance and may originate from outside
sources or from within the agency.

The Owatonna Police Department makes every effort to act with professionalism and integrity in
everything we do. However, in the event a complaint against an officer is received, an internal affairs

investigation is initiated in an attempt to determine whether the act of misconduct occurred and

disciplinary or corrective action is necessary or if the officer acted in a justified, lawful or proper
manner. If criminal wrongdoing is alleged, the Owatonna Police Department often requests an outside
law enforcement agency complete the criminal investigation.

In 2010, there were no allegations of criminal activity brought against officers of the Owatonna Police
Department. There were twentywo internal investigations conducted involving twentyine officers and
resulted in four disciplinary actions. Disciplinary action can include verbal and written warnings,
suspensions, demotions or terminations. Ten of the investigations disclosed relatively minor policy
infractions which were likely to be resolved by counseling or training provided there was no known pattern
of similar conduct with the employee(s) and there was no evidence of bad faith or intent to do wromhbe
remaining eight investigations revealed the offi
sustained or unfounded.

Of the 22 internal investigations, 11 of the investigations were the result of an external complaint
originating from outside of the department.The remaining investigations were the result of an internal
complaint from within the department or selfeported by the officer(s) involved.

OWATONNA POLICE DEPARTMENT 2010 ANNUAL REPORT



PATROL DI VI SJ

The Patrol Division is currently overseen by the operations commander. The operations commander
supervises seven patrol sergeants who in turn supervise the patrol officers. The Patrol Division is
supported by two community service officers (CSC
administrative staff by providing a variety of services that provides support in community policing efforts.
The division also has a canine program that aids in detecting illegal narcotics, evidence recovery and
tracking and searching for individuals.

Patrol Sergeants

The Owatonna Police Department has seven (7) patrol sergeants, who along withtdalay supervisory
duties of patrol officers also coordinate efforts of the team leaders in each district as well. Each sergeant
is also assigned an area of specialization that they not only coordinate, but also are responsible for duties
as assigned. However, the primary responsibility of a police sergeant is to supervise officers assigned to
their specific shift and to hold the officer accountable for their dap-day functions, activities, and duties

as well as provide evaluations and opportunities for professional development. They are also tasked with
conducting the rolicall briefings on a daily basis.

Patrol Officers

Patrol officers provide basic 24our police services to the community and are assigned to one of the
three patrol districts within the city. Each officer works to maintain public safety through directed
enforcement, education, and prevention initiatives to each of their respective districts. Within their
assigned district, each officer is tasked with becoming familiar with crime issues and trends, and to work
side by side with area residents to improve the quality of life in each neighborhood. They also perform
various duties including: responding to emergency and nemergency calls for service, conducting
preliminary investigations of criminal activity, handling traffic crashes, preparing both initial and
supplemental case reports, performing necessary follawp investigations, making arrests and searches
as required, identifying and attending to problem and directed patrol areas, enforcing criminal and traffic
laws including city ordinances, providing courtroom testimony, and providing general security to business
establishments, residential neighborhoods, school property, and the parks system.

Canine Officer

The City of OwatonnadfiameanBokl gbésabg t behantl ec
Bullet is a six year old German Shepherd Dog imported to the United States from Slovakia for the sole
purpose of being a service dog. In modern day policing, a police canine is a valuable and very important
tool . A police canineds main purpose is to be
people, narcotics, bombs, cadavers, wild game and illegal food brought into the country. Bullet is a dual
purpose canine trained to locate people and narcotics. Bullet is also trained to apprehend dangerous or
fleeing criminals or persons who threaten or attack his handler.
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2010 Patrol Highlights

January 2010: Officers were involved in a high speed chase in the
City of Owatonna when the suspect, in a Chevy Trailblazer , refused
to pull over for police. Officers chased the suspect on Bridge Strer ¢
and onto the interstate where the suspect ultimately pulled ove |
The suspect was arrested at the scene and charged with DWI, fl ‘e-
ing, reckless driving and numerous traffic violations. (OW-LL
000106)

February 2010: An officer on routine patrol noticed a suspicious

vehicle and stopped to investigate. He found a juvenile under the

influence of alcohol and drugs. Upon questioning the juvenile, he discovered a juvenile party down the
street. Officers secured the scene and obtained a search warrant to enter the home. Once inside, Offic-
ers discovered several juveniles consuming alcohol. In the end, officers cited 10 individuals for minor
consumption. (OW11000409)

March 2010: Officers received an Apprehension and Detention Order from Blue Earth county and while
on routine patrol, an officer spotted the suspe
voked. A traffic stop was initiated and the suspect was apprehended. While officers were arresting the
suspect, they discovered several syringes with a liquid substance inside. The suspect was charged with
driving after revocation and possession of a controlled substance. (OWI@594)

April 2010: Officers on routine patrol stopped a vehicle for a rear taillight out as well as the driver hav-
ing a suspended license. After initial contact with the driver, the officer noticed a smell of burnt marijua-
na and informed the driver the vehicle would be searched due to the smell of marijuana. Upon search-
ing the vehicle, officers located marijuana and methamphetamine pipes and residue. The driver was
charged with driving after suspension and possession of a controlled substance. (OWI00977)

May 2010: Officers looking for a suspect in a domestic tracked him through the use of his cell phone.
Officers located him in a vehicle and when the vehicle was stopped, the suspect jumped out and ran.
Of ficers followed him and tazed him when he wou
was charged with multiple crimes including domestic assault, fleeing

a police officer on foot and terroristic threats. (OW@01135)

June 2010: A woman reported that her home had been burglarize 4
during the day and that her laptop was missing. Her son was hot 1e
from school and heard the suspect come in the home but the son h 1
as he was afraid of the suspect. When his mother returned home, he
told her what happened and she called police. The suspect was
charged with burglary. (OW$001087)
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