» ) .ﬂmn::.a.,

TY OF OW/

Cl
FY201O7 Strat e



CI' TY OF OWATONNA
C usmnapr { GNFGSIAO t I

9[ 9/ ¢95 hcCcCL/L![{ 9 /L¢
al &2 NY CK2YFa ! Ydzyil
| 2dzy OAf aSYOSNRARY

aSYOSNAR |G [FNABSY [ S&a I ¢

2 NR MY bl GKIFIYy 520az2y
2 NR HY DNBE3 { OKdzt G1
2} NR oY 5/ AR [ . dzZNDB I Yy

2 NR nY YSOAY t wlySe
2 NR pY . NByl {@Syoe
I/ A& 1T RYAYAAUNT 2Ny Y NA &

City of Owatonna
FY 21091 7Strategic Pl an



TABLE OF CONTE

I 0 T A o o 1 o2 Y T o P 4
Key FocdHIsNFAR 23T RUCT.URE. ..., D
Key FocHBEBCOGWNEGMI C MIL.TALLIY. ... 7
Key FocHQ@UALrleTaY ..OF...LIL.EE..................... 3
Key FocuHuBFFRAIr@laENT EFFECTIL.VE...GOV

FY 21091 7/Strateg



I NTRODUCTI ON

STRATEGIC PLANNING

The City of Owatonna Mayor and City Council worked with ghe Cit
Pl an, with a vision toward the future. This pl@anvseti ®anthe @cuwo
The vision, to enhance the quality &off oluirf &K e ys egroweauss aAs etalse f olthred
structure, Economic Vitality, Quality of Life, and Ef sifdioerntts, aHE
resources to accomplish its goal s.

KEY FOCUS AREATHG®OAL&SLE | owi ng are t he & okdys Hoocruse Aadteascf t he
ast rDuecvtedroep. and i mpl emen@ud‘u,stcyamafﬁu_m;f@é Nr esour C

I nfr es tha
ability policies to support gforjej fSergijitCye ssdmaitc®d oawd i pyred 1
ensure the health, safety antdhélveéff@rr@mé)ﬁt|0¢Jﬁedll¢|ltz)pn§erv|CdE‘
E?CBI |Atsysestmednt/Usaglee/al?I£ram:||g1bgaq|5'§esrbnhanc|ng conveniences f
anni ng, undal ng i ng the art, cultural and recr e
Economic Vhtalmgthy:colIaboratisbﬁea%'ad h& QG Mlegrp-hi c location of
;hi{) witth|t)é ente!’prlees, %:{m:h\ﬁfty?%rEtEQDrge%tn%,htM%t.qur?QNSaSt;onCF\(
artners or conomic eve e an private
entities, support econ_omlc_d%fvfellcolpénﬁetn’t If’ffffeodrt.tisvé,haénﬁrﬁécrc?r?t
retain and create quality ] 0, r?n(g\f)atein\?é”er@séjd-ﬁse¢rll§e f&q?wvoéndf
base, a resilient and growi N, ity tcaa<|’ Ibaabsoer’a}tain eil;tﬁ"r'at'tnrgac
ge|92borhoods Downt own Devpegrofpdnre%itngRrﬁ il i ﬁa‘ettltr\ﬁé:rtkforce:
usitnesses sion PlanndAgtr &taf &i Rgt ain
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