
Owatonna Site River Cleanup  
Team Structure 

 

 

Team Leader 

a. Ensuring that all volunteers in their group are safe and accounted for. 
b. Contact with Cleanup Site leader via radio. 
c. Strong leadership and direction of volunteers with personal communication. 
d. Participate in the cleanup effort and not just oversee from the shore. 
e. Keep volunteers motivated and happy during cleanup effort. 

 
2. Team Support & Safety 

a. Ensure volunteers are well hydrated and not exhausted. 
b. Readily have first aid materials on hand for volunteers as needed. 
c. Support the volunteers in any way possible and feasible during the cleanup. 

 
3. Shoreline 

a. Walk along the shoreline picking up debris, not down in water. 
b. Assist Trash Haulers/River Bottom volunteers in getting debris out of water. 
c. Wear long pants for walking in brush. 

 
4. River Bottom 

a. Walk in the river bottom, feeling for debris under water. 
b. May include some heavy lifting.  
c. Debris should be loaded into boats or hauled up on shore. 
d. Wear shorts and old tennis shoes, no flip flops.  

 
5. Trash Haulers 

a. Collect all debris collected and haul back to central dump site. 
b. Trash Haulers should have a pick up  or trailer to use to haul debris. 
c. Sort trash for metal and load into dumpsters. 


