South Central Drug Investigation Unit
2010 Annual Report



Our Mission

"To coordinate efforts to
apprehend and prosecute
drug offenders”



Members

= Albert Lea

= Blooming Prairie
= Blue Earth

= Owatonna

= Janesville

s \Waseca

Wells
Winnebago
Faribault County
Freeborn County
Steele County

Waseca County



SCDIU History

= Began as regular meeting between
jurisdictions to share information

= Established in 1987

= Focus on controlled substance distribution
rings, drug traffickers, dealers and gangs

= Consistently ranked above average in

statewide comparisons



2009 Total Budget

= Fiscal Agent is City of Owatonna.
= Total 2 yr (2010-2011) budget of $324,200.00

$239,200 for 2010-2011 grant from Office of Justice
Programs (Byrne/JAG funds from federal
government)

"Cash Match” funds from member agencies in the
amount of $42,500.00/yr (total $85,000.00)

= Largest line item budget amount is for
Confidential Funds

Purchase Evidence
Purchase Information
Purchase Service




Budget Items

Budget Based on Grant Award Only
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Expenses

$45,000.00
$40,000.00
$35,000.00
$30,000.00
$25,000.00
$20,000.00
$15,000.00
$10,000.00

m 2008
$5,000.00

2009




Total Investigations
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Drugs Seized
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Drugs Purchased

Meth (gm)
Prescription Meds (du)
Crack (gm)

Ecstasy (du)
Marijuana Plants
Heroin (gm)

Cocaine (gm)
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Forfeitures

$80,000.00 $66,330.04
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$0.00

Forfeitures Cleared and Disbursed

Several old forfeitures were not disbursed correctly or completed. The task force worked diligently
throughout 2008 and 2009 to clear up old forfeitures and disburse funds.

Chart above includes cash, and proceeds from sales of vehicles, jewelry, firearms, coins, etc.
Federal Equitable Sharing Program (awaiting proceeds from FBI marijuana grow cases)

$28,652.03 in forfeiture proceeds were used to purchase vehicles in 2009

$16,903.70 in forfeiture proceeds were used to purchase surveillance equipment in 2009



Training

Trainings included:

*»DEA Basic Narcotics
Investigator Course

<+ CLAN Lab
il <»Supervision of Narcotics
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