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CHI EF0OS MESSAGQGE

Mayor, City Council Members, City Administration and Citizens of Owatonna:

Progress and Performance As Chief of Police, it is my privilege to present the 2009 Annual Report of the Owatonna Police
Depart ment . It has been a successful year in which we ca
outlined throughout this report are consummate examples of leadership in public service. No successful organization will
ever endure without the sustained effort of great people who are focused on achieving superior results, knowing and ac-
cepting the fact that the only thing constant is change. We know that we cannot approach the many challenges facing our
community alone and need your support, participation and ideas to develop the unique level of service our citizens and
visitors deserve.

I hope that you will take some time to review this report and learn about the Owatonna Police Department and the services
that we continue to provide. You will find that our officers and support staff are dedicated, enthusiastic, swalhed and
wellequipped group of women and men who are committed to providing the best law enforcement services possilteak-

ing this community a great place to live, work and play. Our pursuit to model policing excellence requires strong core val-
ues, a sense of urgency, a commitment to Community Oriented Policing and Problem Solving and an invitation to account-
ability and transparency.

We are intensely focused on transition as we continue to address many organizational change initiatives for our future suc-
cess. To accomplish our mission, we will continue to embrace commu#ifised, problemoriented, data driven policing
strategies that emphasize area integrity, geographical accountability, the use of probisoiving techniques, and a reliance

on data to identify threats, measure the results of our interventions, and to hold ourselves accountable; to each other and

to our community. As an organization, the Owatonna Police Department commits to working continually to earn the confi-
dence of the citizens of and visitors to Owatonna. A confidence that will not be taken for granted. The department fulfills

this commitment by providing the best and most professional services possible; by striving to
build a culture of trust and open and honest dialogue, with the community it serves and among

the people it employs. The organization commits to creating and sustaining a positive working
environment in which all employees have equal opportunity to fulfill their potential within the
profession. As such, each employee commits to always putting the interest of the public and the
departmentds vision and mission before any pe
pride in his/her profession and the Owatonna Police Department through personal conduct that
reflects a belief in the departmentds values &

By any measure, we as an organization have achieved many outstanding results. Every one of us
strives to provide an unmatched level of service. It is our daily challenge to provide a level of
service that consistently meets our community
challenges and | am confident that the Owatonna Police Department is ready, as we pursue ex-
cellence in this vital public service role. We are reminded daily that we live in challenging times.

We are accepting the challengé again!

It has been a great pleasure to serve as your police chief and in doing so, present this report as a
reflection of the past yeards positive i mpact
our website at www. ci.owatonna.mn.us/owatonnpolice for more information on crime and
safety in our city.

Shaun E. LaDue, Chief of Police
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Owatonna Police Department

Vision
The Owatonna Police Department is dedicated to att] EXCELLENCE.
highest level of professionalism and accountability in itd
the citizens of Owatonna. Recognizing that our strength
our partnership with all sectors of the community, we
organization structured to meet the ever changing neq
citizens and our professions.

Mission

All Members of the Owatonna Police Department are ded
providing a safe and secure community through partners
leadership, and an unwavering commitment to excellence
excellence through our People, our Work, and our Relatio

Core Values

The following principles guide our organizations pride, atti
conduct, and expected behavior:

HONESTYBeing truthful and open in our interactions with
other and the citizens we serve.

INTEGRITYBeing above reproach, ethical and doing what|
TRUST Being honorable and maintaining a high level of t
each other and the members of our community.
RESPECTYValuing each other and our citizens by showing
understanding and appreciation of our similarities and diff
ACCOUNTABILITBeing conscientious, professional,
dependable, and accountable for our actions by the citize
serve.

COMMITMENT TO EXCELLEM@Eering to strict standardd
conduct and performance in everything we do.

POSITIVE ATTITUDA&Ee strive to bring positive and constr
influences to our dealings with each other and our comm
TEAMWORKWe work within the Department and with me
our community to achieve our goals, making use of diverd
abilities, roles, and view.

EXCELLENCBAe are compelled to be leaders and alway4
best. WE strive to be known for taking the extra step, goi
mile, leaving no stone unturned in our work. This calls fo
with an enduring commitment and dedication to the missig
requires us to have a commitment to service before self.
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PERSONNEL CHANGES

Promotions
Sergeant Jason Petterson

Sergeant Andy DeVinny

New Hires

Officer Joe Swenson

Officer Scott Kirchner
Officer J. Laddie Bata
Officer Michael Schneider

Community Service Officer Ryan Pankratz

Resignations

Captain Charles Walerius
Officer Jason Weber

Officer Stephanie Fogel

Community Service Officer Allen Rose

AUTHORIZED STRENGTH

YEAR CHIEF CAPTAIN | SERGEANT CORPORAI OFFICER TOTAL
2004 1/1 2/2 5/5 4/4 **19/**18 31/30
2005 1/1 2/1 5/7 4/4 **19/**16 31/29
2006 11 11 77 4/5 *FRQ2[*+*19 35/33
2007 1/1 2/2 717 5/5 **20/*19 35/34
2008 1/1 2/2 717 4/3 21/22 35/35
2009 1/1 2/2 716 4/3 21/21 35/33
2010 1/1 1/1 8/8 4/3 feleb Wil | 36/36
3 part time

Literal: 1/1 = Authorized Number of Personnel/Positions Filled
*Total includes one part time officer

**Total includes 2 part time officers

***Total includes 3 part time officers
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