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Message from the Chief

Mayor, City Council Members, City Administraaod Citizens of Owatonna

hyOS F3FAYy>S AG A& Yé LINAGAES3IS (2 LINRPOARS @K
important to convey that 2008 was a historic year for the police department. In 2008, the depart
experienced significant adnces in technology that impacts many of the efficiencies in our day to
operations.

It is our hope that as members of this community, you appreciate the services we provide as well as resy
professionals who provide these services. In thesgtuspirit of public service, our men and women &
committed to this community and to the profession that are such fundamental components of who the)
They all share a strong dedication to providing the safest possible environment for your fandliteas.

The Department has been very proficient and successful resolving many high profile crimes in the pa
Excellent patrol response along with skilled and devoted investigative and support staff have gather
necessary evidence at scento lead to the successful arrest and prosecution of those offenders who c
community concern. These arrests allow citizens a peace of mind and inspire community confidence
department.

Strategically, the Department focuses on achieving arsfasing excellent customer service by demandi
responsibility and accountability from personnel for successful problem solving outcomes. As a result, v
identified five broad goals for which we prioritize in 200Beadership: Expand programs angportunities
that develop skills and build leaders; and Accountability: Promote build and consistently demonstrate a «
of accountability at the individual, organizational and community levels; and Diversity: Achieve diversit
ranks that reflets the community we serve; and Efficiency: Operate efficiently and effectively with ¢
resource entrusted to our stewardship; and Crime Reduction: Improve community participation in our ¢
to reduce crime and traffic hazards.

In fighting crimeand securing our community, many approaches will be tried; many strategies and soli
will be utilized. That is a positive thing because we must remain vigilant and always resist the comp
that shadows any long struggle. Nevertheless, as wetaothg seek to make our community safer and mo
secure, we must hold on to those fundamentals that we know work by ensuring continuous improvemen
must maintain an unflinching concentration on the immediate causes of the problems we seek to
partner with those that can best help us solve them, and align our organizations to better combat those
that most threaten the dignity of our community.

It is my privilege to serve as the Chief of Police for the City of Owatonna and in doing sat finssreport as
I NBEFESOGA2Yy 2F @2dz2NJt 2f A0S 5SLI NIYSYyiQa LINRT2

Respectfully Submitted,
Shaun E LaDue

Shaun E. LaDue
Chief of Police

e —
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Mission and Values

We are a value driven organization that serves the
community by protecting life and property,
preventing crime, enforcing the laws, and
maintaining order for all citizens.

In serving our community, we emphasize education

of citizens, voluntary compliance, partnership with
the community, visual presence in the community,
and detection and apprehension of offenders.

We achieve our mission through planning and
problem solving, personal responsibility, customer
orientation, fairness and equity, teamwork, and
Integrity above all.
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2008 Organizational Chart
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New Hires Promotions

Robbe Kniefel

Chad Fierst Michael Schneider Eric Rethemeier Sergeant
PoliceOfficer Community Service Captain of Investigations P %r |
Patrol Officer atro

Karen Zimny Joel Welinski
Community Sergeant
Service Officer SCDIU Commander

Stephanie Fogel
Police Officer
Patrol
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Captain Joe Schramm retired from the Owatonna Police
Department on April 30, 2008. Captain Schramm began his
career with OPD on December 15, 1977 and served as a P3
Officer, Sergeant, Captain, and Interim Chief during his care
In addition, Captaitschramnserved as th&€ommander of the
SWAT team fot5years.
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The annual base budget and capital budget for the police department is established by the Police Chief al
staff within thedepartment. The adopted fiscal year budget for 20as approved at4001,207.0®f which
$3,286,901.00r 82% of total budget was allocated to personnel costs. In additi®®6,806.000r 16% was
allocated to supplies and services an88$00.00 or2% was allocated to capital items consisting of
replacement squad cars, patr@anineand investigative equipment and technology updates such as computer
upgrades and replacements as well as public safety radio upgrades and replacements. In essence, °
department has consistently exceeded all budgetary demands and has in all instances proven fiscal
responsible.

Dividing Up Your 208 Tax Dollar
(Based on $150,000.00 home
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38¢ Steele County

34¢ City of Owatonna

28¢ Owatonna School District
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FOUR YEAR REVENUE AND EXPENDITURE SUMMARY

REVENUES

INTERGOVERNMENTAL 266,452 291,620 284,457 289,504
FINES & FORFEITURES 198,500 215,000 215,000 253,267
OTHER 11,500 92,000 12,000 0

TOTAL REVENUES 476,452 598,620 511,457 542,771
EXPENDITURES

PERSONNEL 2,429,527 2,873,633 3,202,702 3,286,901
SUPPLIES & OTHER SERVICES 363,625 500,498 564,570 626,306
CAPITAL OUTLAY 27,000 209,000 147,500 88,000
TOTAL EXPENDITURES 2,820,152 3,583,131 3,914,772 4,001,207

2008 Expenditures 2008 Revenue

= Capital Outlay = Materials, Supplies, ® Personnel ® Intergovernmental ™ Fines & Forfeitures

Expenditures Total: $4,001,207.00 Revenue Total: $542,771.00
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Administration Division GLT 82dNJ I OGAZY & Ay dehdiade dd i K

more and become more, you are a leader

.. . John Quincy Adam:
Administration Y

The Administration Division is responsible for the -tlaglay administration of providing law enforcement
services to the citizens of Owatonna. The Chief of Police is responsible for a budget of approximately $4
YATEA2Y YR (KS RS.LINGh¥SHPdliCeTepartmdirédty tditha €ity Sdininistrator. The
Administrative Division is comprised of the Chief of Police, the Patrol Commander, the Investigation
Commander and an Administrative Assistant. Each of the division commandersesvéiisg respective
areas of responsibility. The administrative assistant is charged with processing payroll, accounts receivab
and payables, coordinating and managing all training records, facilitating hiring processes and practices, a
coordinates d department policy review and updates housed on the Departments intranet through the Policy
Committee.

Under the leadership of Police Chief Shaun E. Labed&watonna Police Department continues to guide the
delivery of efficient and effective sereido the community through high standards of service delivery and
professionalism. This guidanceensuees victims of crime and those experiencing personal emergencies are
treated with compassion It also seeks the cooperatiamth the community through the development and
implementation of local partnerships in solving local problethspugh efficient and effective utilization of
resources, environmental scanning and an intelligeleceproblemsolving approach. The Department will
continue to work towads achieving best practices and embrace management principles that ensurkastaff
the appropriate authority, accountability, tools, education, training and development to deliver professional
services. In additionThe Owatonna Police Departmeptomotes a safe and healthy working environment,
engendes the principles of equity and diversitand develogs progressive career path opportunities that
balance the needs of individuals and the organizatiorhe Administration qovides leadership supervisio

and review,and updates and evaluats departmental practices and procedures utilizing changgnagement
strategies.

g
‘» : “ Shaun E. LaDue
‘ Chief of Police

Cheryl Pfeifer
Administrative

Assistant

Eric G Rethemeier Charles M. Walerius

Investigations Captain . Patrol Captain
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Patrol Division
oCourage is what it takes to stand up and speak.

[ 2dzNy 38 A& Ftaz2z 6KFG Ad 411
Winston Churchill

Patrol

The Patrol Division of the Owatonna Police Department is comprised of 26 people, and is cu
supervised by the Patrol Captain. The Patrol Commander oversees six Patrol Sergeants who sup:
Patrol Officers. The patrol division is supported hyvehere from one to five Community Service Office
6/ {hQav gK2 IdzZ3YSyild (GKS LRftAOS 2FFAOSNE o0& LI
efforts. The division also haganineprogram that aids in sniffing out illegal drugs and iavily involved in
tracking and searched for individuals.

The Patrol Division is spread out into three patrol districts, which assigns specific officers to each
hyS 2FFAOSNI Aa aStSOGSR 2y | NRUGI (ticy ThedTeain Léade
coordinates all specific directed functions within that district. Each Team Leader also coordinates all
requests from citizens who have special requests such as extra patrol, and other enforcement efforts
at increasingndividual involvement by the officers. The purpose is to increase the role of each offi

community policing and strategic enforcement efforts.

New technology was added 2008including squad video camera systems that provide valuable evid:
when it comes to traffic enforcement. This system provides video of actual violations as they occur tf
aid in prosecution of offenses. The audio portion also records necessary conversations that the
officers have with suspects, victims, andnesses. Also added was a new records management sy
that includes additional functionality for the officers through the mobile computer systems. Officer
able to obtain information from dispatch and the State much quicker when it comes to angweails for
service and obtaining drivers license and registration information. The police department will be a
obtain and utilize more accurate data that can be used strategically in deploying resources with
community. Additional technologfpr 2009 will include a Field Based Reporting System that will not
hasten the writing of police reports, but also improve communication with prosecutors, and an elec
ticketing system that will create a citation with the swipe of a di&dicense. All changes in technology a
secured to help officers not only work better but smarter as well.

Also new to 2008 was the initiation of RGll briefings, where officers gather for a few minutes at -
beginning of their shift to obtain informatio from the previous shifts happenings and intelliger
information aimed at keepingfficerssafe. The exchange of information during the falll briefings has
increased communication between officers and supervisors which has led to increased arestsnés
committed in the City of Owatonna. These briefings also serve as a forum for training covering thing
as policy and procedure, officer safety issues, defensive tactics, and many other targeted areas it
officers need to stay proficientAtthe rodkOl t f GKS 2FFAOSNE | NS 3IAQBSY
regarding warrant arrests, extra patrol areas, traffic detail assignments, training, stolen vehicles, r
persons, runaways, and an area for other information that is berafto their duties on the street. Als
dzi Af AT SR DXPANAGCKEyFISEsa2a80SY gKAOK Aa |y StSOGN
cars. Again this improved technology has not only helped officers to do more but to also work sme
their quest to make the streets of Owatonna safe.

I N ———————————
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Patrol Sergeants

The Owatonna Police Department has six

patrol sergeants, who along with day to de
supervisory duties of patrol officers als
coordinateefforts of the Team Leaders in eac
district as well. Each sergeant is also assig
an area of specialization that they not on
coordinate but also are responsible for dutie
as assigned. These assignments include, Ci
Owatonna Landlord Associatio (COLA),
Firearms and Defensive Tactics training, Fi
Training Programstate grant programs,crime

prevention, departmentwide traffic initiatives,

scheduling,first aid/AED andmedical supplies,

equipment andsupplies, canine program, and
other initiatives as directed by the Chief or th
Patrol  @ptaind ¢ KS a SNE
responsibility is to supervise officers assign
to their specific shift and to hold the office
accountable for their day to day function:
activities, and duties as well agrovide

evaluations and opportunities for profession
development. They are also tasked wi
conducting the rolcall briefings on a daily
basis. The sergeants all report to the Pat
Captain.

Exceeding Expectations

Patrol Officers

Patrol officers provide basic Z¥bur police
services to the community, and are assigned
one of the three patrol districts within the city
Each officer works to maintain public safe
through directed enforcement, education, an
prevention initiatives to each of their respectiv
districts.  Within their assigned district, eac
officer is tasked with becoming familiar wit
crime issues and trends, and to work side by s
with area residents to improve the quality of lif
in each neighborhood. The officers, on a rotati
basis, also eackh SNIBS | G SNXY

[ S RSNE F2NJ SIF OK RAal
Team Leader to keep a pulse on the activit
within their assigned district. They also perfor
various duties including: responding
emergency and noemergency calls for seoe,

conducting preliminary investigations of crimin
activity, handling traffic crashes, preparing bo
initial and supplemental case reports, performir
necessary followup investigations, making
arrests and searches as required, identifying ¢
attending to problem and directed patrol area:
enforcing criminal and traffic laws including ci
ordinances, providing courtroom testimony, ar
providing general security to busines
establishments, residential neighborhood
school property, and the parks sgsi. The
patrol officers are under the direct supervision
the patrol sergeants.

Owatonna Police Departmet2008 Annual Report 10



Canine Officer

A police canine is a valuable and indispensi
tool in modern day policing. Bullet is a four ye
old German Shepherd Dog imported to tt
United States from Slovakia for the sole purpc
of being a service dogA 2 f A OS Ol vy
purpose is to be docating tool. Police canines
can be trained to locate people, narcotic
bombs, cadavers, wild game and illegal fo
brought into the country. Bullet is a du:
purpose canine trained to locate people anc
narcotics. Bullet is also trained to apprehel
dangerous or fleeing criminalsr persons who
threaten or attackhis handler

A major benefit to a police canine is tr
psychological affect a dog has. In August, t
individuals suspected of'2degree assault with ¢
knife were attempting to flee out théack door
of a residence. They were intercepted at tl
back door by Officer Fandel and Bullet. The t
O2YLIX ASR ¢gA0K 2FFAOSN
presence of Bullet, there no doubt would ha\
been a foot pursuit and/or a physical altercatic
betweenthem and the officers.

In June of 2008, Officer Fandel and Bul
attended Regional Patrol Dog 1 Trials in Deti
Lakes, MN. Officer Fandel and Bullet perforn
very well, improving on their score from the pa
year. Officer Fandel and Bullet alsoaih
Oz2yadlyidfte 2y GNBIf§
Bullet sharp when called on by his handler
partners. Bullet was hampered by a knee injt
in the beginning of September. Bullet wi
Of SINBR (G2 02YS ol O
November and returrto a full training regimen
in January. This injury caused Bullet to miss
2008 Narcaotics Certification Trial.

=2 >
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Patrol Districts

The Owatonna Police Department divides the city into thpegrol districts, each with their unique set of
issues, concerns, and traffic patterns. Officers, under the direction of team leaders are assigned to a
specific district for not only patrol duties and calls for service, but to also establish partnenstiippembers
of the community.

COMMUNITY POLICING
DISTRICTS

120 -~ /_1_93
100

80

1

52

North South West
Central

NS

Eh

§
L\

m 2008 m 2007

=

All officers assigned to the individual districts are responsible@ifétion Requestg from citizens who call in
specific concerns, crime issues, or traffic problems in their neighborhoods. This affords the community th
opportunity to acquaint themselves with the officers as well as a vehicle for information sharing between the
communityand law enforcement. Specific to traffic initiatives based on citizen concerns from each district, i
the use of the speed trailer which monitors and records speeds of passing motorists. This important data
then passed on to citizens as a folloy to their concerns. It is important for the officers to maintain district
integrity as they respond to emergency calls and concerns from citizens.

I N ———————————
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2008 Traffic Summary

Officers of the Owatonna Police Department pride themselves on effectively
efficiently enforcing the traffic laws of the State of Minnesot&ach officer
routinely engages in traffic enforcement and education as a part of their d,

activities. :

Traffic enforcement and education is a valuable facet in the overall mission ol =
Owatonna Police Department in keeping the citizens of Owatmaf@ Between
special traffic enforcement details, routine traffic law enforcement, and puk
education, we can achieve a safer community for motorists using the road
within the city. Tl main purpose of any traffic enforcement program is
establish a level of voluntary compliance among the citizens who will obey tr
laws when the police are not present in the area.

Radar Enforcement This is perhaps one of the most well known afa@cement techniques and radar/Lidar
technology can accurately measure the speed of ait@ming car.Occasionally, a speed trailer (a trailer that
flashes the speed to eooming cars)s usedto inform drivers of their speed as a sort of a warning, and no
citations are issuedThe speed trailer is oftensed when a complaint about speeders in a specific agea
receivedto see if the area warrants a radar enforcement prograifith the abilityto leave the trailer in place
unattended, it saves money on staff time since it can be in place while it continues to provide a benefit to the
neighborhood and the data collected is essential for future planned enforcement

If the department identifies groblem area usually by citizen complaints, speed trailer results, or crash
surveys, a radar enforcement progracan be implementedon a street to break a pattern of speeding
violations. Many factors influence whether a citation will or will not be issttedl.2 £ G 2 N& K2 02
or hazardous violations are more likely to receive tickets. Drivers who commit minor offenses, such as failir
to signal before changing lanes or turning, are very likely to walk away with warnings if the officer perceive
them to be responsive to the warning. People in a hurry are more prone to commit violations than anyone
else. They take chances by speeding, not coming to full stops at stop signs and signals, following other cars
closely, and changing lanes unsafely

DWI (Driving While Impaired) Enforcementthough

significant progress has been made in reducing the60 -

frequency of driving while impaired (DWI) and related 140 - -

injuries and fatalities, alcohol remains the primary ;50 - = 2003
factor in fatal crashes. DWI continues to be oofe 00 4 m 2004
420A5(G20Qa YF22NJ LINBot SYado ¢ KS { EN N
Safety Administration estimates that two in five 80 °

Americans will be affected by alcohol related collisions 60 - = 2000
during their lifetime. The Owatonna Police Department 40 - 2007
addresses this problem by prioritign DWI ] 2008
enforcement, public education, training, equipment.

During 2008 the Owatonna Police Department made 0 '

136 arrests for DWI. DWI arrests

Owatonna Police Departmet2008 Annual Report 13
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Training
Field Training Officers

The field training and evaluation process of any police department is a critical compohany
successful police department. dnsures that the employer has sufficient opportunity to direc
observe and certify that a newly hired officer has the essentialgbdted knowledge and skills to b
an effectivesolo police officer. In 2008, Sergeant Robbe Kniefel became the coordinator of
field officer training program.

New dficers are put through an extensive sixteen weelour-phase field training and evaluatio
period, in which theyare evaluated on a daily basis in tereas of core competencyEach newly
hired officer spends time working at least one training phase during a day, evening, and nigh
Included during this period is the fourth and final phase in which the field training officer rides .
in plain cbthes and acts as an observer to the probationary officeipon successful completion «
the four phase field training, new officers are certified for solo patrol duties and remai
probationary officers through their first year of employment.

Firearms Instructors

Firearms Instructors continue to look for new and better ways \
prepare officers for deadly force encounters. There were four |
certified Firearms Instructors in 2008. Instructors include Serge
Mundale, Officer Petterson, Offer Sorensen, and Officer Drent E
Livefire trainings were held at the 20 Rifle and Pistol Club and res ‘

based training was held at various other locations throughout town. Annual training consisted of annua
weapon qualifications, low light shootingpld weather shooting, and reality based training. Included in these
trainings are distance shooting, close quarter contact, malfunction drills, reloads, speed drills, shooting on th
move, utilizing cover and concealment, threat recognition, and vezatadin.

As part of reality based training, firearms instructors attempt to replicate actual deadly cdeadly force
situations in an effort to raise the stress levels of the officers being trained. Training officers how to react in
controlled envionment can reduce stress and response time in an actual situation while on duty.

In 2008, patrol rifles were purchased for each squad car. Rifles are seen as a valuable tool and have their pl
in law enforcement. Officer Petterson became a certified Patrol Rifle
Instructor and AR5 armorer and will begin to institute a patrol «fl
program in 2009.

In September, Sergeant Mundale, Officer Petterson, and Officer Sorensen
+ attended Glock Armorer Certification and -Rertification.  Armorers
O2YyRdzOG Iy FyydzZt AyalLlSoOouiizy 27F S|
damaged or dirtyparts. This maintenance program is recommended by
Df 2012 LyO® gKAOK 1SSLA 2FFAOSNRaA
possible.
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Defensive Tactics Instructors

Officer Sorensen and Officer Drenth are the Defensive

These officers have received specialized training
defensive tactics and follow the Pressure Point Cont
Techniques (PPCT) training curriculum. The officers
only teach the tactics but help officers understand t
physiological effects of the body and how that can affect
2FTFAOSNRAE NBIFIOGAZ2Y 2NJ LK@
Drenth and Sorensen dedicate two full days of training
provide a minimum of 8 hours of continuing education
all sworn officers ofthe Owatonna Police Department
Instructors train
officers with scenario
based training using
padded Redman suits.
This form of stress
inoculation  training
allows officers to
practice delivery and |}
placement of strikes,
kicks, stuns, and take
down technigqies. In
addition, the
participants can
experience the human
factors associated with
use of force
engagements; such as
increased heart rate, fatigue, exhaustion and how the
body performs at different levels of deterioration. Thes
training officers arealso teamed up with other Firearms
Instructors Sergeant Mundale and Officer Petterson
provide similar training known as realibased training.
During this level of training, Officer Drenth and Offic
Sorensen teach and critique officers in their jodgnt and
application of use of force options, which can range frg
officer presence, verbal skills, soft empty hand techniqug
TASER, chemical, and the actual use of firearms uSHE
simunition training cartridges.
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Exceeding Expectations
-

Investigations Division
bSOSNI €221 F2N 2dzaiA0S Ay G

Oswald Chambers
Criminal Investigations

The ole of the criminal investigations division tise investigaton of crimes and the apprehension ¢
suspected offenders. The Investigation Division is mainly a reactive function of law enforcement, 1
it will take proactive approaches when the neeadses, such as surveillance and installing ports
alarms. The major components of investigations are case screening, -fgllawvestigations, anc
gathering criminal intelligence.

In 2008, the unit was comprised of (1) Captain, (1) Sergeant, (3) Corporal Investigators, (2) Inve
trainees, and (1) Administrative Assistant. The Captain of Investigations oversees the operation
division. The Captain is also in chargePobfessional Standards, Internal Affairs, and Property
Evidence. Th&rgeant assigned tthe Investigatiors Divisiorcurrently serves as th@ommander to the
South Central Drug Investigai Unit. In addition to tlese responsibilitiesthe sergeantalso over sees
the Predatory Offender Program and occasibnakcreers cases for assignmentTwo d the three

Corporal Investigators are assigned to the Owatonna Public Schools during the school year, se
Shool Liaison Cfficers. In addition to their responsibilities as School Liaison Officer, one serves a:
primary financial crimes investigatand the other serves as the Gang Intelligence Investigaite third
Corporal Investigator serves as the primary investigator for crimes againsorpeelating to sexua
assaults, and adult/child protection matters. Both investigator trainees are assigned to ge
investigations, which include crimes against persons and property. Investigator trainees are appoil
the investigative divisionsaa means of staff development and are in this assignment for atdeastear.

Trainees in this role receive specialized training in the areas of interview and interrogation, writing ¢
warrants, crime and death scene investigations. The InvestigaDivision Administrative Assistar
serves as the property and evidence technician for the departraadtalso serves as the Fiscal Agent-
the South Central Drug Investigations Unit.

The types of cases referred to the Investigations Unit are brakiEntwo separate classification, crime
against persons and property crimes. Crimes against psisgnlve criminal sexual assault, child/adt
protection, assaults, arson, robberies, and homicides. Property crimes include: thefts, burg
fraud/forgery, financial and computer crimes. In additiowestigators conduct alcohol and complianc
checks, coordinate predatory offender verifications, conductg@mgployment background investigation:
FYR 2@0SNESS (GKS wSial Af SNdand gangBntelfgéncergatyering.3 Sy O @

N Patrol Division

Citizen reports a responds,
crime investigates and
completes report

ounty Attorney
determinees
appropriate charges
and files formal
complaint

Case is assigned to ™
an investigator, if
needed

County Attorney files
omplaint against >

/ suspect

case for county
attorney
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